[bookmark: _GoBack]
[image: Description: City_Year_logoSmall] Memorandum
	To: 	
	Compass Academy Governing Board

	From:	          
	Courtney Harter

	CC:
	

	Date: 	          
	June 18, 2015

	Subject:        
	Service Level Agreement review of services 



The Service Level Agreement between Compass Academy and the School Design Division at City Year outlines the tasks and support that the School Design Division may provide to Compass Academy at any given time.  It has been ratified by both the Compass Academy Board and the City Year Board of Trustees.  As approved, the supports in the SLA are approved for a term through June 30, 2019; in the interim it is important to annually clarify the specific supports SDD will offer Compass Academy.  Thus the SLA serves as a sort of “menu”, from which School Design Division services derive.   To codify the specific obligations for any one year, the School Design Division and Compass Academy will mutually discuss and approve several contracts.  

The documents that articulate these elements include:

1. School Partnership Agreement: outlines Corps Member and Program Manager scope of work and partnership requirements between Compass Academy and CY Denver
2. Scope of work: outlines what specific services and supports SDD and JHU would offer annually
3. Partnership Fee: annually approved fee for the provision of SDD and JHU services
4. Corps Member and Program Manager(s) Fee: contract fee for services provided through CY Denver; outlines number and cost for corps members and program managers

For FY 16 the School Design Division at City Year will provide technical assistance and continued program design through provision of time and access to a number of staff, including the Senior Director of School Design and the Chief Design Officers from JHU/CSOS.  In addition to part time individuals, the Design Division will provide three full time staff to support Compass Academy.  These positions are: Director of Culture and Climate, Learning Sciences Facilitator, and Learning Differences Specialist.  Job descriptions are attached and provide additional clarity on roles and specificity around services provided to Compass.  

Finally, the Compass Academy Governing Board will review SDD services and provide feedback annually; as a service provider the SDD is committed to responding to that feedback in its continued provision of support.  
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