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	Call-In:  712-775-7031     Code: 754-993-808


Board Meeting Agenda
	July 30, 2015
	4:30-6:30PM
	Gates Family Foundation, 1390 Lawrence Street



	Time
	Title and Description
	Action

	4:30–4:40PM
	Ripples and Joys – Mary Seawell
	Participate

	4:40 – 4:45PM

	Minutes – Mary Seawell
Minutes from June meeting
	Approve

	4:45 – 5:00PM

	Service Level Agreement – Courtney Harter, Guy Pasquino
Scope of Work, Fee Structure, Statement of Partnership
	Approve 

	5:00 – 5:15PM
	Updates – Marcia Fulton, Mary Seawell, Jim Balfanz
Facility application; CSP compliance; CMAS scores; Student data; SAC membership; fundraising; School Design Division staffing changes
	Inform

	5:15 – 5:25PM
	Budget/Finance:  Ken Greene, Jason Guerrero 
Updated budget
	Inform

	5:25 – 5:45PM

	School Launch  – Marcia Fulton, Mary Seawell
Upcoming workstreams and authorizer deadlines
First Day - expectations, board attendance, support
	Inform
Discuss


	5:45 – 6:05PM
	Policies and Procedures – Marcia Fulton
Financial Policies and Procedures
Personnel Policies and Procedures 
Student/Parent Handbook 
	Discuss
Review
Approve

	6:05 – 6:30PM
	Governance  – Mary Seawell
Annual goals and performance measures - process and timeline
Reappoint Executive Committee
Board meeting schedule 2015 – 2016
Committees: review composition and scope/purpose; set meeting schedule
	Review
Approve

	6:30PM
	Optional Executive Session or Adjourn
	



[bookmark: _GoBack]Additional Instructions:  Next Board Meeting will tentatively take place on either August 20th or August 24th, time TBD. 
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Act with courage, boldness
and deep humility, in
pursut of excellence
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