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	To: 	
	Compass Academy Governing Board

	From:	          
	Courtney Harter

	CC:
	

	Date: 	          
	July 24, 2015

	Subject:        
	Policies and Procedures review and approval 


The Compass Academy Governing Board is responsible for initial and periodic review and approval of the school’s policies and program.  Good governance practice dictates that a school’s governing board review and approve core policies before implementation, and again after major, material revisions.  During the regularly scheduled July Board meeting, the Board will review and approve the School’s Financial Policies and Procedures, Student and Parent Handbook, and Personnel Policies and Procedures.  Below is a summary of history and work-to-date for each document.  

Financial Policies and Procedures:
In the fall of 2014, Brian Weber brought a Financial Policy and Procedures draft to the board for review.  After discussion at the November 13, 2014 board meeting, the board approved the document.  Since that time:
· The board engaged G and G consulting; they conducted a review of the approved FP and P and requested to move to a more detailed version.
· Marcia and Jason from G and G worked together on a draft.  This draft was presented at the board meeting on June 18, 2015.  The board provided feedback and suggested edits at that time.
· In the interim, Jason has incorporated the changes into the attached final draft.

Learner and Leader Handbook (Student and Parent Handbook):
In its initial draft form, City Year staff submitted the Student Handbook to DPS in January 2015 as part of the school pre-opening procedures review.  That Handbook has undergone significant revision, including:
· At the June, 2015 board meeting, Stephanie presented an annotated outline for a new handbook.  The board gave feedback and suggestions for revisions at that time.
· Stephanie, Kat, Carla, Marcia and the JHU team of Bob, Linda, and Maria worked on a new draft, significantly revising content, tone, and the order of each section.
· Compass Academy consulted with Restorative Practices on the development of a behavior management approach, which the team incorporated into the new draft.
· Kat worked with City Year’s graphics department to develop the layout of the document.
· Marcia added final edits to the attached draft, and it is ready for final board review.

Personnel Policies and Procedures:
The original draft of the Employee Handbook was submitted with the charter application in Spring 2014.  Similar to the Student Handbook, City Year staff submitted a version to DPS in January, 2015.  In the interim:
· G and G consulting services this year included HR and policy support.  Kelly from G and G reviewed the handbook and offered comments.
· City Year staff edited based on feedback and then sent a revised version to John Kechriotis for legal review.  Several drafts circulated and Courtney drafted a final version.
· Courtney shared the draft at the June 2015 board meeting, where board members provided feedback and suggestions.
· Jen made necessary edits and then aligned any new work from the student handbook to the final version of the Employee handbook, attached.
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