Compass Academy and School Design Division
Scope of Work at Compass Academy
July 2015 – June 2016
This Scope of Work outlines the specific supports that the School Design Division at City Year and CSOS/JHU will provide Compass Academy for FY 16.

Services will be provided primarily by the following: 
Robert Balfanz, Senior Research Scientist (JHU/CSOS)
Bethiel Girma, National Director of Student and Family Engagement (CY)
Linda Muskauski, Chief Design Officer, Talent Development Secondary (JHU)
Jennifer Savino, Learning Sciences Facilitator (CY)
TBD, Learning Differences Specialist (CY)
Kat Walsh, Director of Culture and Climate (CY)
Maria Waltemeyer, Chief Design Officer, Talent Development Secondary (JHU)
Stephanie Wu, Chief Program Design and Evaluation Officer (CY)


From the SLA: Duties and Obligations of the School Design Division: Throughout the Term of the Agreement, subject to the terms and conditions of this Agreement, the LLC shall provide the following educational, school culture and climate, and operational services (the “Services”) in consultation with and in communication with the Board and/or the School Leader (as defined herein) and the Leadership Team (as defined herein).

Education and Instruction-Related Services
[bookmark: _GoBack]
1. Design and maintain the educational programs and programs of instruction by adapting to the School’s needs and the LLC School Model, as such educational model is described in the Charter Application, and approved by the Authorizer through subsequent material amendments and by recommending to the Board, the School Leader, and the Leadership Team the school schedule, policies and procedures relating to student admissions, student records, student discipline, school year and school day requirements, special education, student testing, extracurricular and co-curricular activities and programs, and affiliation with other groups, clubs or associations;

In FY 16, the Learning Sciences Facilitator and Director of Culture and Climate will support implementation and maintenance of the educational program.  The leadership team will ask for additional support as needed from the larger team for implementation of design support.  

2. Select and assist the School with acquiring instructional and curricular materials, equipment and supplies 

3. Assist the School with designing, setting and implementing the school culture and climate conditions, including (A) providing the School with resources and supports to create a positive climate for academic learning and (B) drafting materials outlining policies and procedures for Board review, consideration and adoption including, but not limited to, student advisory time, student and family handbooks, service learning, and school safety and security;

4. Design, implement, and monitor professional development activities for the Leadership Team, and school personnel, including, but not limited to, facilitating the Leadership Team’s participation in (A) City Year professional development experiences, including annual Summer Academy and other national professional development experiences as appropriate, and (B) the Center for Social Organization of Schools/Johns Hopkins University professional development opportunities, including school leadership institute, Diplomas Now summer institute, principal training institute, and others as appropriate.

For FY 16:
The SDD will provide design and feedback support on professional development activities.

The School Design Division will provide free registration and food at Summer Academy for up to __ participants.  Travel and hotel are the responsibility of Compass Academy.

Johns Hopkins University will provide free registration and food at the Diplomas Now Summer Institute for up to ___ participants. Travel and hotel are the responsibility of Compass Academy.


Business/School Operations

1. Support the initial/start-up business administration of the School, including the preparation and maintenance of operating procedures of the School;

2. Provide technology-related advisory services (but not equipment, infrastructure or software, other than as specifically set forth herein, which shall be provided at the School’s expense) to support the School’s use of technology in its operations including (A) supporting  selection and deployment of a Student Information and Learning Management System, (B) deploying cyschoolhouse as a component of the School’s student data collection and reporting, with access to cyschoolhouse provided to the School for use during the Term, and (C) providing cyschoolhouse SIS technical support and data reporting as necessary throughout the Term. 

3. Assist in identifying a facility for use by the School in a location maintained and operated by Denver Public Schools or in an alternative location, in consultation with the Board. 

4. Assist the Leadership Team in the design and implementation of student recruitment and enrollment procedures. 

5. In conjunction with the School, periodically provide students, parents, faculty members and other School stakeholders with written information or materials regarding the School’s programming and provide any such information at the request of the Board or its designee.  All final materials will be produced to the School’s specifications and will be distributed to the School community following the School’s family and community communications policies;

6. Provide to the Board reports on the educational and operational performance of the School in the form of oral and summary reports at regularly scheduled Board meetings, as well as comprehensive quarterly written reports in a form mutually agreed upon by the Parties


Human Resources and Employment-Related Services

1. The LLC shall assist with supervision and evaluation of the School Leader (using a form mutually agreed upon by the LLC and the Board). The LLC may make recommendations regarding the discipline, retention, transfer and termination of the School Leader, but any such actions shall be undertaken by, and shall be subject to, the approval of the Board;

 In FY 16, the School Design Division will assist with the logistics, implementation, and data analysis for the School Leader.  Goals, format, and final evaluation will be the responsibility of the board.

2. The LLC shall provide general human resources services, including assisting the School Leader and Leadership Team with the selection and training of the staff of the School; determining staff needs; and assisting the Board, School Leader and Leadership Team in setting compensation levels of the School staff;. The LLC shall assist with recruitment and screening efforts of the School’s instructional personnel;

Budgeting, Financial Services and Reports

1. On or before April 1st of each year during the Term, the LLC shall coordinate with G and G in the preparation of an initial draft of the School budget for review with the School Leader. 

This scope of work is approved by the following on _________, 2015, effective July 2015 – June 30, 2016.

____________________________			__________________________________
Chair, Compass Governing Board			Senior Director of School Design, City Year


Compass Academy and School Design Division
Service Level Agreement Fees 
July 2015 – June 2016

Partnership Fee for services listed in the Scope of Work:			$100,000
Corps Member and Program Manager Fee:				$ 60,000
	8 Corps Members (4 of whom will be paid for by the School Design Division FY 16)
Therefore: 	4 Corps Members at $10,000 each* 
			1 Program Manager at $20,000 each
Total Fee:								$160,000
Credits and allocations:
Carnegie funds							($160,000)

Total due to School Design Division for 2015-2016:			$ 0




The Partnership Fees are approved by the following on ___________ 2015, effective July 1 2015 – June 30, 2016.

______________________________			__________________________________
Chair, Compass Governing Board			Senior Director of School Design, City Year

