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City Year Denver and Compass Academy

Statement of Partnership 
2015-2016



	
	


Attendance
Goals
City Year Denver and Compass Academy aim to achieve the following goal(s):

	City Year: City Year Attendance Enrollment Target: 32
City Year Attendance Outcome Targets:50% of students on focus lists receiving targeted interventions (tier 2) in attendance from CY will improve a minimum of 2% in school attendance, as measured by Principal Portal and IC generated ADA


Whole School Whole Child Activities
City Year Denver corps members will conduct the below activities. 

	Attendance Events (Tier 1): Create, support and/or co-lead positive school culture and family-centered events that encourage regular attendance.




Phone Calls Home (Tier 1): Place calls to the homes of all absent students within assigned homerooms/advisories.




Support School-wide Attendance Initiative (Tier 1): Add capacity to the school-wide attendance program (specific training required).




Attendance Coaching (Tier 2): Provide one-on-one coaching twice per week to support students in setting weekly goals for their attendance and trouble-shooting potential challenges to increase average daily attendance, including City Year's check in-check out activities or a school provided format.




Phone Calls Home (Tier 2): Place calls to the home of each Focus List student when they are tardy or absent.






Conditions for Success
To achieve our goals, the following conditions will need to be present:

	IM needs weekly meeting with Mark Harmon and Jen Savino
Access to IC; script for attendance calls home provided by the school


Measured by (Data Requirements)
City Year Denver requires the following data to inform the success of the activities above:

	
	
School-wide Average Daily Attendance; Principal portal reports



Behavior
Goals
City Year Denver and Compass Academy aim to achieve the following goal(s):

	Partnership: School Partner:  80% of students on FL receiving targeted interventions (Tier 2) in behavior from CY will show growth as measured by a minimum increase of 5 points on the 8 social-emotional competencies indicated on the Mini-DESSA  

City Year Behavior Enrollment Target:  32


Whole School Whole Child Activities
City Year Denver corps members will conduct the below activities. 

	Behavior/Social-emotional Development Appreciation and Recognition (Tier 1): Create, support and/or co-lead events or programs recognizing and appreciating significant growth and/or achievement in social-emotional development and positive behavior.




Support School-wide Positive Behavior Program (Tier 1): Add capacity to the school-wide positive behavior support program (specific training required).




50 Acts of Leadership [6-9] (Tier 2): Facilitate a City Year-designed behavior and socio-emotional skill coaching program that supports positive student behavior interactions for students in grades 6-9.






Conditions for Success
To achieve our goals, the following conditions will need to be present:

To achieve our goals, the following conditions will need to be present:
City Year will need to communicate on bi-weekly basis with a member of the EWS team
Mark Harmon - Principal
Carla Houghton - Master Teacher of Student Success
Jen Savino - Learning Sciences Facilitator
Rena Moralez - Office Manager/Community Liaison 
Nick S. - SPED Coordinator 
Christine Blake - ELD Coordinator
In addition
training on school culture, values, norms, and expectations (with mid-year refresher), monthly opportunities for behavior coordinator to shadow a member of SST during plan time to share best practices

Whole School Whole Child Activities
City Year Denver Americorps members will conduct the following activities:
Add:  4 CY Hero award ceremonies, support at least one student led service project per year (Compass Quest), CMs trained in how to lead Restorative Practices Circles, Use student data (HSA, Dessa?, and EWS, Quarterly L&L survey)
DESSA (full in fall + spring); mini throughout the year
Conditions for Success
Measured by (Data Requirements)
City Year Denver requires the following data to inform the success of the activities above:

	Social Emotional Skill Inventory
	
Once per Period
Number of administrative referrals
Number of expulsions and suspensions 
Number of RP2’s  (restorative practice tier 2)
HSA growth



Course Performance: ELA/Literacy
Goals
City Year Denver and Compass Academy aim to achieve the following goal(s):

	Partnership: City Year Denver and Compass Academy aim to achieve the following goals:
School Partner:  For reading and writing scores our goal is to reach 90% proficiency by year 3. (Year 1 Goal: 60%; Year 2 Goal: 75%; Year 3 Goal: 90%)
MGP of 65% or better
City Year LA Course Performance Outcome Targets:
Grade 6: Expected Growth is 125-150 Lexile Points
City Year LA Course Performance Enrollment Target:  40


Whole School Whole Child Activities
City Year Denver corps members will conduct the below activities. 

	English/Literacy Classroom (Instructional) Support (Tier 1): Provide instructional support for a teacher’s literacy instruction and curriculum.




English/Literacy Events (Tier 1): Create, support and/or co-lead literacy-focused events to enrich school literacy culture and climate.




English/Literacy Appreciation and Recognition (Tier 1): Create, support and/or co-lead events or programs recognizing and appreciating significant student growth and/or achievement in literacy.




English Language Arts/Literacy Tutoring (Tier 2): Lead small group or one-on-one literacy interventions for students on a Focus List during dedicated time each day.






Conditions for Success
To achieve our goals, the following conditions will need to be present:

Reading Buddies and whole campus literacy event 
City Year will require weekly intervention time of 60 minutes per focus list student (minimum of 900 minutes total from October-May), school-based professional development, partner teacher unit plans/materials, intervention materials (selected, supplied and supported by Compass), and access to MAPS literacy assessment scores.
Measured by (Data Requirements)
City Year Denver requires the following data to inform the success of the activities above:

	Formative Literary Assessment(s)
	
Once per Period
NWEA MAPS (F,W,S)
Formative and summative assessments
EWS data




Course Performance: Math
Goals
City Year Denver and Compass Academy aim to achieve the following goal(s):

	Partnership: School Partner:  For math scores our goal is to reach 90% proficiency by year 3. (Year 1 Goal: 60%; Year 2 Goal: 75%; Year 3 Goal: 90%)
MGP of 65% or better
City Year Math Course Performance Outcome Target:
Grade 6:  Expected Growth 20 RIT points on MAPS 
City Year Math Course Performance Enrollment Target:  40


Whole School Whole Child Activities
City Year Denver corps members will conduct the below activities. 

	Math Classroom (Instructional) Support (Tier 1): Provide instructional support to a teacher’s math instruction and curriculum.




Math-Focused Events (Tier 1): Create, support and/or co-lead math-focused events to enrich school math culture and climate.




Math Appreciation and Recognition (Tier 1): Create, support and/or co-lead events or programs recognizing and appreciating significant student growth and/or achievement in math.




Math Tutoring (Tier 2): Lead small group or one-on-one math interventions for students on a Focus List during dedicated time each day.






Conditions for Success
To achieve our goals, the following conditions will need to be present:

City Year will require weekly intervention time of 60 minutes per focus list student (minimum of 900 minutes total from October-May), school-based professional development, partner teacher unit plans/materials, intervention materials (selected, supplied and supported by Compass staff), and access to MAPS scores
Measured by (Data Requirements)
City Year Denver requires the following data to inform the success of the activities above:

	Formative Math Assessment(s)
	
Monthly
NWEA MAPS (F,W,S)
Formative and summative assessments
EWS data



Multiple Indicators
Goals
City Year Denver and Compass Academy aim to achieve the following goal(s):

	Partnership: City Year will host a minimum of 11 school-wide events including: 1 community service project, 4 CY Heroes, 3 attendance, 1 math, 1 literacy, and 1 talent show from September-May.
Partnership: Implement customized Learner & Leader curriculum to help develop students into 21st century Learners & Leaders


Whole School Whole Child Activities
City Year Denver corps members will conduct the below activities. 

	Morning Greeting (Tier 1): Greet all students and school  faculty and staff before the school day begins to foster positive school culture and climate while encouraging regular, on-time school attendance.




College/Career-Focused Events (Tier 1): Lead or support initiatives that increase student awareness of, access to, and preparation for postsecondary opportunities.




Support School-wide Family Engagement Program (Tier 1): Add capacity to the school-wide family engagement program, including though not limited to, phone calls home and school-wide family engagement events.




Classroom (Instructional) Support (Tier 1) in Other Subjects: Provide instructional support for a teacher’s instruction and curriculum in subjects or courses in addition to the main ELA and math classrooms.

Notes: Social Studies and Science



Other Events/Programs (Tier 1): Lead initiatives for the school and surrounding community beyond those listed.




Positive Calls Home (Tier 2): Place positive calls home (at least monthly) to the parents/guardians of students on Focus Lists to increase positive discourse on student successes and achievement.






Conditions for Success
To achieve our goals, the following conditions will need to be present:

City Year will require access to appropriate space to hold events, partial funding if specific tasks are requested by school leadership (ie: purchasing paint and materials for beautification if in-kinding is not possible)
School liaison to approve all cue to cue planning documents 5 working days prior to event

 
Weekly communication with school leadership/administration (via email and/or in person as needed)
Access to and contact information of other school partners within building
Advanced notification of school events/initiatives for which City Year presence is beneficial
Guide students in setting monthly goals on their Learner & Leader plans based on data
Deliver L&L and Mastering the Middle Grades curriculum weekly
Facilitate small group service learning in Compass Quest groups weekly

CM access to weekly data training from Kat and Ivan for curriculum implementation and delivery

Extending the School Day
Goals
City Year Denver and Compass Academy aim to achieve the following goal(s):

	


Whole School Whole Child Activities
City Year Denver corps members will conduct the below activities. 

	Homework Assistance/Power Hour (Tier 1): Provide homework assistance, which includes providing general academic support and coaching, for  a consistent group of students before or after school.




Locally Developed Enrichment (Tier 1): Develop engaging activities for students after school, including enrichment and service, typically complementing our premier after-school offering and may include arts, music, or recreation.






Conditions for Success
To achieve our goals, the following conditions will need to be present:

Student Mastery protocol: if students do not master a learning goal, they are required to attend City Year homework help for intervention prior to attempting re-mastery
-OR-
City Year will require monthly support from ______  in maintaining parent permission forms for mandated homework help (ES), access to library space and additional rooms as needed to accommodate students, and access to IC to determine which students are required to attend.
Monitoring Success
A City Year staff member will participate as a member of school's leadership team, as appropriate.
City Year corps and staff members will participate in teacher team meetings, including subject area and cross-subject area teams.
City Year team will participate in regular coordinated data review meetings with school staff (e.g. Early Warning Indicator meetings).
City Year staff will meet with the school's leadership team to conduct a formal partnership review at least twice per year.
City Year staff will meet with a school partner liaison to discuss progress against goals at least bi-weekly.
City Year corps members will meet with their partner teacher(s) weekly to discuss student progress, review intervention session plans, and plan for collaborative classroom support.	
Preparation and Training
In order to launch the partnership successfully and prepare City Year corps members to be an integrated part of the school’s instructional program: 
The City Year team will attend summer training and on-going professional development opportunities, which will be discussed and scheduled by the school liaison and City Year staff.  The School Partner will provide training for corps members on the school's core curriculum in ELA and Math, as well as training on any supplemental programs used for student intervention.
The School Partner will provide an orientation to the any/all of the school's climate and student engagement initiatives, socio-emotional learning programs, student behavior policies, student support referral systems, attendance support initiatives, and attendance policies.
The School Partner will introduce the corps members to any outside afterschool program providers and/or orient them to afterschool program curricula.
The School Partner and City Year will design and implement an orientation for the school staff and the City Year team. City Year will participate in the school's orientation for faculty and staff during which the City Year team will host an orientation for the School Partner faculty and staff to introduce the teachers and school staff to the City Year corps members, build team and share a plan for the year.  The School Partner will introduce the corps members to the school's vision and basic operations.
The School Partner will inform the City Year team of the school emergency/safety plan policy,  mandated reporting procedures and any information relevant to their interactions with students and staff.
Material Support
Compass Academy agrees to provide the City Year Denver Team with:
Consistent tutoring space, which includes tables or desks and chairs, that is reasonably free of distraction.
Dedicated closed-door planning and meeting space including a secure storage space for personal belongings and service-related materials.
Dedicated space to lead after-school/enrichment activities.
Regular access to an adequate number of computers, internet and telephones that have external access capabilities, following the school's established protocols.
Access to copier and office supplies as necessary to support the team.
Access to service-related supplies and materials, including text and library books, teacher guides, curriculum support materials, intervention program materials, test prep materials, worksheets, hands-on materials, etc.
Bulletin board(s) to communicate City Year programs and/or impact data.
Agreements
Compass Academy and City Year Denver agree to adhere to:
City Year’s data access requirements, as described in Appendix A. 
The agreed-upon roles and responsibilities as well as the grievance policy of parties, described in Appendix B.
Per AmeriCorps regulations, refrain from the prohibited activities described in Appendix C.
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	City Year Program Manager
	Ivan Nieves



	
	Date

	School Partner Principal
	Mark Harmon



	
	Date

	Other
	Marcia Fulton



	
	Date

	Other
	Elizabeth Clarke



	
	Date

	City Year Director
	Gaetano Pasquino



	
	Date




Appendix A: Data Access Requirements

In order for City Year to successfully implement the services described above and improve student performance, it is essential that City Year have access to the necessary data and support to properly monitor, adjust and measure the impact of the student supports provided.  

Student Data Security: City Year understands and deeply values the importance of treating all student-identifying data with sensitivity and keeping that data secure. The organization maintains a Student Data Security Policy to ensure sound data security practices and compliance with the Family Educational Rights and Privacy Act (FERPA). For any School Partner who would like to review that policy, a copy of it can easily be provided upon request.

All City Year corps members and staff are made aware of and read this policy, and are accountable to comply with it.  As a part of the partnership process, the school and City Year staff should discuss one another's data security policies and practices to support mutual awareness and compliance to ensure proper use and protection of sensitive information.

Use of Data:  City Year uses student-level performance data in partnership with school personnel to:  
· Identify students in need of support, monitor student progress, and plan and track interventions,
· Co-construct targeted (Tier 2) interventions with teachers and other student support staff, including the appropriate amount of intervention time for students on focus lists,
· Set goals with students and celebrate successes in the classroom and school,
· Inform WSWC model design and improve quality of service, and
· Report on performance metrics to the School Partner, the school district, and funders (including AmeriCorps) where appropriate, using aggregated results.

Agreement Concerning Data Use:  To ensure appropriate interventions are provided to the right students at the right time: 

	City Year agrees to:
· Periodically review student progress in coordination with representatives from the School Partner’s student support team (or reasonable proxy) and make decisions regarding student participation in the partnership’s targeted interventions.
· Complete periodic reports on behalf of the partnership to City Year’s stakeholders, including the school district and AmeriCorps.
· Share evaluation reports from evaluations commissioned by City Year.
· Track key output data related to City Year’s core services.
	The School Partner agrees to: 
· Provide a primary data collection liaison/data coordinator, identified in Appendix A, to ensure that the school and/or the school district provide all necessary student level data in a timely basis, in accordance with district policies and procedures.
· Help facilitate the completion of surveys and report outcome data in a timely manner to help facilitate internal or external reporting on City Year’s impact.
· Facilitate and/or support the collection of student-level data as outlined below.




Data Access, Acquisition and Requirements
From the School Partner, City Year will require access to periodic student-level ELA/literacy and math assessment scores; School ELA/literacy and math marking period course grades; state standardized test scores in ELA/literacy and math; monthly/marking period student-level attendance data; and monthly/marking period behavior data (i.e., number of detentions, suspensions and office referrals).  Specific data requirements and sources for each indicator are outlined in the Statement of Partnership above.  

In addition, City Year will have access to student demographic information (e.g. name, ethnicity, gender, age, school).   

City Year and the School Partner will complete surveys and report data in a timely basis for internal or external reporting of City Year impact.  These include Mid-Year and End-of-Year Principal, Liaison, and Teacher Surveys, End-of-Year Student Surveys, and any other pre-arranged efforts that will assist City Year in assessing and reporting on our performance and impact. 



Coordinated Data Review Meetings
In order to use data in a timely manner to support students, City Year and the School Partner will participate in regular meetings to review student progress on attendance, behavior and course performance in ELA/literacy and math.  During these coordinated data review meetings, participants will review students on corps members’ focus lists using assessment or other progress monitoring data.  Participants will discuss the current one-on-one and small group support being provided by City Year, and discuss how support should be adjusted going forward.  Coordinated data review meetings will include relevant corps members and City Year staff, relevant teachers on the teacher team, and the school’s student support team, as outlined below.  Based on the school’s grading period, coordinated data review meeting agendas may include revisiting focus lists, reviewing data, and if needed, moving improved students off a focus list and new students falling below benchmark onto a focus list.

Data Confidentiality and Ownership Agreement
City Year and the School Partner will maintain the confidentiality of any and all student data exchanged as part of this Statement of Partnership.  Confidentiality requirements will survive the termination or expiration of this Statement of Partnership.  City Year will retain student data while we have legitimate interest in providing the service and/or require the information for compliance or reporting purposes, for more information on the ownership and confidentiality of this agreement.

FERPA: City Year uses data in partnership with the School and District Partner in the legitimate educational interest of students, by reviewing student level data to identify which students need supports and to modify those supports in response to data, aligning with the requirements listed in 34 C.F.R. section 99.31of the Family Educational Rights and Privacy Act (FERPA). 

For purposes of this Agreement, City Year shall function as an agent of the School District with regard to accessing pupil record information necessary for City Year’s performance of the WSWC model.  City Year agrees to the following conditions, as required by 20 U.S.C. section 1232g and 34 C.F.R. section 99.31(Family Educational Rights and Privacy Act  or FERPA):  (1) City Year is performing a service or function for which the School District would otherwise use employees; (2) City Year is under the direct control of the agency or institution with respect to the use and maintenance of education records; and (3) City Year is subject to the requirements of 34 C.F.R. section 99.33(a) governing the use and re-disclosure of personally identifiable information from education records. 

For purposes of evaluating the program described in this Agreement, City Year shall comply with all requirements of 34 C.F.R. section 99.31 (a) (6).  For the evaluation, City Year is requesting personally identifiable pupil record information, including the following:  school literacy/ELA and math progress monitoring/benchmarking assessment scores; school ELA and math quarterly/trimester course grades; state standardized test scores in ELA and math; monthly student-level attendance data; monthly behavior data (e.g., behavior grades, suspensions, and/or office referrals).  This data is being requested only for students who are receiving targeted intervention from City Year corps members, not for the entire student population.  Aggregated data without identifiers for the participating schools’ students in these areas is also requested for comparison purposes.  City Year is requesting this data for the following school year(s): 2012 through 2013.  City Year agrees that the School Partner makes no warranty concerning the accuracy of the student data provided.  City Year shall conduct the study in a manner that does not permit personal identification of parents and students by anyone other than representatives of City Year authorized by this Agreement with legitimate educational interests for purposes of this Agreement. 

Ownership and Protection of Confidential Information: City Year and the School Partner will maintain the confidentiality of any and all student data exchanged as part of this Agreement.  Confidentiality requirements will survive the termination or expiration of this Agreement.  To ensure the continued confidentiality and security of student data, City Year and School security plans will be followed. 

Programs like City Year that work with vulnerable populations, such as children and youth, are required under federal law to maintain confidentiality of data collected to the extent possible.  Moreover, data may only be used for legitimate purposes as related to the delivery and reporting of service.  City Year defines confidential data as including student information such as name, ethnicity, gender, age, address, school, attendance rates, class grades and test scores. 

Confidential Information (as defined above) of either party (and any derivative works thereof or modifications thereto) is and will remain the exclusive property of that party or its licensors, as applicable.  Neither party shall possess nor assert any lien or other right against or to Confidential Information of the other party.  No Confidential Information of either party, or any part thereof (including, without limitation, any School Information,), will be sold, assigned, leased, or otherwise disposed of to third parties by the other party or commercially exploited by or on behalf of City Year, its employees or agents.  In addition to local City Year site staff, designated staff of City Year’s National Headquarters’ Program Design and Evaluation Department will be conducting analyses of these data, and will adhere to the same confidentiality requirements as other City Year employees.

During the course and scope of its services hereunder, City Year and/or the School Partner will gain knowledge of or have access to, including electronic access to, Confidential Information of the other party, or otherwise have Confidential Information disclosed to it.  The parties each understand that Confidential Information is made available to it only to the extent necessary to perform its duties within the course and scope of this Agreement, and the respective parties’ and their respective personnel will use Confidential Information for no other purpose.  Each party will disclose Confidential Information only to its personnel with a need to access such data as a necessary part of the performance of this Agreement.

City Year acknowledges and agrees that the School Information includes confidential student and employee information that is protected by applicable law, including but not limited to, FERPA and HIPAA.  City Year Personnel may, by nature of the Services, have the ability to defeat security provisions on the School devices and may, by the nature of their work, have access to systems and devices containing Confidential Information, but have no need to actually access such Confidential Information in order to perform Services.  City Year therefore agrees to use its best commercially reasonable efforts to avoid unnecessary exposure by City Year Personnel to Confidential Information.  City Year further agrees to comply, and agrees to require City Year Personnel to comply, with all applicable laws relating to the access, use and disclosure of Confidential Information and any School  Information embodied therein.

The parties will each cooperate fully in resolving any actual or suspected acquisition or misuse of Confidential Information.

Notwithstanding the terms of this section, the parties may disclose Confidential Information if disclosure is required by law in response to a valid order of a court of competent jurisdiction or authorized government agency, provided that the disclosing party must provide the other party prompt notice of the order and at the other party’s request and expense, reasonably cooperate with efforts to receive a protective order or otherwise limit disclosure.

At no cost to the party that owns the Confidential Information, the other party shall upon (a) request by the owner at any time, and (b) upon termination or expiration of this Agreement, promptly return, in the format and on the media in use as of the date of request, all or any requested portion of Confidential Information that may be in the other party’s possession or control.  Archival tapes containing any Confidential Information shall be used solely for back-up purposes and shall be maintained and used in accordance with School Information Security Policies.  Notwithstanding the foregoing and subject to any restrictions imposed by applicable law, the parties may each retain a copy of the other’s Confidential Information (but excluding any student or employee data) solely for archival purposes and in connection with any dispute between the parties.

Confidential Information means any and all information of either party disclosed or otherwise made available to or learned by the parties under this Agreement, which is designated as “confidential” or “proprietary” or which, under all of the circumstances, ought reasonably to be treated as confidential, and includes, but is not limited to, school data and, all school student records and personnel records of both parties.

School Information means all information, in any form, furnished or made available directly or indirectly to City Year by the School Partner or otherwise obtained by City Year from the School Partner in connection with this Agreement, including: (i) all information of the School, School District or any School District affiliates to which City Year has had or will have access, whether in oral, written, graphic or machine-readable form. 

Appendix B: Roles and Responsibilities

To ensure that City Year corps members, School Partner personnel, and students have a productive and positive experience together throughout the school year, both partners will adhere to the following agreements. 

Human Resource Support 
City Year agrees to:
· Recruit and prepare a diverse team of committed AmeriCorps members. 
· Provide manager- and director-level staff oversight to the team and to support the team including preparation, training, and on-going performance management, as well as to facilitate partnership communications, planning and assessment with the School Partner. 
· Communicate to school staff in the event that a corps member is unable to complete his/her responsibilities to the team or is released for cause:
· City Year leadership will notify the School Partner liaison before removing corps members from service, to the extent possible.
· The number of corps members assigned to the project team may not be supplemented.  
· If released for cause, the school will not be able to require City Year to reinstate the member.  
City  Year also will ensure that corps members: 
· Per AmeriCorps regulations, refrain from prohibited activities such as legislative lobbying, engaging in petitions, boycotts or strikes.  For a full list of Prohibited Activities, please see Appendix C.
· Adhere to all local laws and regulations, including those set by the school district.
· Follow the School Partner’s process for making referrals for students they suspect are in need of professional support (Tier 3 interventions).  
· Report All Suspicions of Child Abuse, Neglect and Intent to Inflict Harm.  According to City Year policy and the prevailing laws, all corps members and staff are “mandated reporters.”  This means that corps members must report all suspicions of abuse or neglect to a City Year staff member immediately and confidentially.  Corps members must also report any instances in which they suspect a student may harm themselves or others.  Once notified, City Year staff will follow the process in accordance with prevailing laws and as outlined in City Year’s Idealist Handbook.  (Copies of Idealist Handbook can be made available upon request.)
· Ensure that corps members undergo background checks compliant with AmeriCorps regulations.  City Year will share details and/or results of these checks with the School Partner and/or School District as requested.  If the School District requires additional checks, it may conduct its own background checks on corps members, at its own expense, but must be willing to share the results with City Year within a prompt timeline.  

The School Partner agrees to:
· Provide a year-long, primary liaison, with sufficient time, requisite authority and appropriate capabilities to manage the partnership and ensure that corps members’ implementation of the Whole School Whole Child model is supported in accordance with this agreement.  
· Provide the City Year team with sufficient access to representative(s) of the school’s student support teams (including academics and behavioral support teams, as applicable). 
· Ensure that a staff person from the school will remain at all times in the room or in the immediate vicinity in which the corps members are serving during school and extended day hours.  In addition, school staff will assist in managing and disciplining students as necessary.
· Ensure that corps members are informed of and trained in the school’s mandated reporting policy and procedures, as well as the referral process for students they suspect are in need of specialized professional support (Tier 3 interventions). 
· Ensure that corps members do not replace or take the place of paid staff positions and that City Year members do not perform service that is part of a staff person’s job responsibilities, per AmeriCorps regulations.  For a full list of AmeriCorps Prohibited Activities, please see Appendix C.
· Ensure that corps members have a set lunch time and a minimum of 60 minutes of daily planning time to attend planning and partnership meetings.
· Understand that as AmeriCorps members, City Year corps members are eligible to be redeployed by the Corporation for National and Community Service in case of emergency or state disaster.  If this occurs, City Year leadership will notify the School Partner liaison before removing corps members from service.
· Understand that corps members will not be at the school on major holidays and when taking part in a City Year-sponsored professional development activity.  Furthermore, City Year seeks to engage corps members in national service and civic engagement opportunities throughout the year; thus, there may be unanticipated opportunities for these activities for corps members at the local, state and national levels.  In these rare instances, corps members may not be available and the Program Manager will inform the School Partner liaison of scheduling changes. 

Other duties outside those expressly stated in this agreement will be discussed and approved by the School Partner liaison and City Year leadership before the corps members can partake in those duties.

Communication and Partnership Management
City Year and the School Partner agree to:
· Partner to develop and build a strong partnership between the school, its students, staff and parents, and City Year.
· Involve City Year leadership in staff meetings, committees, school communications and events, as appropriate.
· Assist with identifying how to effectively administer applicable consent, liability and photo release forms to parents on behalf of the students who participate in City Year’s activities.
· Communicate changes to the City Year calendar to the School Partner liaison and changes to the school calendar to the relevant City Year staff.
· Conduct informal and formal partnership assessment and planning meetings over the course of the year to monitor progress toward the partnership goals and outcomes.  
· Pre-Service Planning: Collaborate to conduct a thorough process before the start of the school year to ensure that conditions are in place to maximize City Year’s ability to enhance student impact in the school, including, but not limited to, orienting school personnel to City Year’s role and value in the school, arranging appropriate meeting times and schedules, and analyzing preliminary student data.
· Corps member/Teacher Collaboration: Facilitate meetings between individual teachers and corps members weekly to discuss corps member performance, student performance and to determine specific support roles for the corps member to perform in the classroom. 
· Data Review: Establish and conduct regular and timely coordinated data review meetings to ensure that the right students are receiving the right interventions at the right time.
· Progress Monitoring: Conduct partnership monitoring meetings every one or two weeks, and monthly planning and partnership assessment meetings between the School Partner liaison, any other applicable school representatives, and City Year leadership.
· Formal Partnership Reviews: During formal partnership reviews, objectives and projects may be modified in light of new knowledge, experience and achievements.  At a minimum, these will engage the City Year Director, Program Manager, School Partner Liaison, and the School Partner Principal.  This partnership will be reevaluated during the second half of the school year to determine the nature of the ongoing relationship between City Year and the School Partner.  

Supporting National Service and Engaging the Broader Community
City Year agrees to:  
· Leverage and engage students, families, school staff, corporate sponsors, civic leaders and interested citizens to meet organizational and partnership goals and deepen the community’s commitment to social change.

The School Partner agrees to: 
· Collaborate with City Year to recruit for and provide service opportunities to promote corporate and civic engagement within the community.
· Assist with efforts to engage students, families and the community in other City Year events and programs such as City Year Vacation Programs, City Year for a Day, MLK Day and Global Youth Service Day.  

Grievance Policy  
In the event that issues arise between the School Partner and the City Year team, the following steps will be taken, in this order, to facilitate issue resolution:
1. Either the City Year Program Manager or School Partner liaison will request a meeting with each other (and any other involved parties) to discuss the issue and attempt a resolution.  A written summary of this discussion will be created and placed in both parties’ project files.
2. In case the issue is not resolved, the Program Manager and School Partner liaison can choose to either hold another meeting, or elevate the discussion to the Executive Director/Service Director/ Program Director and/or Principal if the issue is related to the service being performed or to corps member management.  This meeting will be used to discuss the issue and attempt a resolution.  A written summary of this discussion will be created and placed in both parties’ project files.
3. If a resolution is still not achieved, and the issue is serious enough according to the discretion of the Service Director/Program Director and the Executive Director or principal, the team may consider suspension of the partnership.  The parties may decide to meet again at the end of the service year to discuss whether the partnership will continue the next year.  If the parties decide to suspend the partnership, a written summary of the discussion will be created and placed in both parties’ project files.
4. If there is a resolution after any of these meetings, but the issue arises again following the discussion, City Year and the School Partner should decide whether to start again at the beginning of this process or escalate this issue to the next step in the process, depending on the seriousness of the issue.

Issues that may result in the suspension of the partnership may include, but are not limited to: a) gross violations of conduct by either a member of the School Partner or City Year team or b) failure to uphold the expectations in this document by either party.

Termination
City Year and/or the School Partner may, without prejudice to any right or remedy it may have due to any failure of either party to perform its obligations under this agreement, terminate the agreement, in writing, without cause any time prior to the last day in August.  After the last day in August, either party may only terminate this agreement if there is a breach of contract and must submit a 60-day written notice to the other party.  Changes to the agreement, however, may be made at any time if agreed to by both parties.


APPENDIX C: AmeriCorps Prohibited Activities

Activities prohibited in AmeriCorps subtitle C programs
(a) While charging time to the AmeriCorps program, accumulating service or training hours, or otherwise performing activities supported by the AmeriCorps program or the Corporation, staff and members may not engage in the following activities: 
(1) Attempting to influence legislation; 
(2) Organizing or engaging in protests, petitions, boycotts, or strikes; 
(3) Assisting, promoting, or deterring union organizing; 
(4) Impairing existing contracts for services or collective bargaining agreements; 
(5) Engaging in partisan political activities, or other activities designed to influence the outcome of an election to any public office; 
(6) Participating in, or endorsing, events or activities that are likely to include advocacy for or against political parties, political platforms, political candidates, proposed legislation, or elected officials; 
(7) Engaging in religious instruction, conducting worship services, providing instruction as part of a program that includes mandatory religious instruction or worship, constructing or operating facilities devoted to religious instruction or worship, maintaining facilities primarily or inherently devoted to religious instruction or worship, or engaging in any form of religious proselytization; 
(8) Providing a direct benefit to— 
(i) A business organized for profit; 
(ii) A labor union; 
(iii) A partisan political organization; 
(iv) A nonprofit organization that fails to comply with the restrictions contained in section 501(c)(3) of the Internal Revenue Code of 1986 except that nothing in this section shall be construed to prevent participants from engaging in advocacy activities undertaken at their own initiative; and
(v) An organization engaged in the religious activities described in paragraph (g) of this section, unless Corporation assistance is not used to support those religious activities; 
(9) Conducting a voter registration drive or using Corporation funds to conduct a voter registration drive; 
(10) Providing abortion services or referrals for receipt of such services; and 
(11) Such other activities as the Corporation may prohibit. 
(b) Individuals may exercise their rights as private citizens and may participate in the activities listed above on their initiative, on non-AmeriCorps time, and using non-Corporation funds. Individuals should not wear the AmeriCorps logo while doing so. 
(c) Nondisplacement. 
(1) An employer may not displace an employee or position, including partial displacement such as reduction in hours, wages, or employment benefits, as a result of the use by such employer of a participant in a program receiving Corporation assistance. 
(2) An organization may not displace a volunteer by using a participant in a program receiving Corporation assistance. 
(3) A service opportunity will not be created under this chapter that will infringe in any manner on the promotional opportunity of an employed individual. 
(4) A participant in a program receiving Corporation assistance may not perform any services or duties or engage in activities that would otherwise be performed by an employee as part of the assigned duties of such employee. 
(5) A participant in any program receiving assistance under this chapter may not perform any services or duties, or engage in activities, that—
(i) Will supplant the hiring of employed workers; or 
(ii) Are services, duties, or activities with respect to which an individual has recall rights pursuant to a collective bargaining agreement or applicable personnel procedures. 
(6) A participant in any program receiving assistance under this chapter may not perform services or duties that have been performed by or were assigned to any— 
(i) Presently employed worker; 
(ii) Employee who recently resigned or was discharged; 
(iii) Employee who is subject to a reduction in force or who has recall rights pursuant to a collective bargaining agreement or applicable personnel procedures; 
(iv) Employee who is on leave (terminal, temporary, vacation, emergency, or sick); or 
(v) Employee who is on strike or who is being locked out. 
[59 FR 13808, Mar. 23, 1994, as amended at 70 FR 39607, July 8, 2005] 
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