Compass Academy Governing Board
2015 – 2016 Meeting Schedule and Committee Information

Proposed Board Meeting Schedule:

	Date
	Time (MST)

	August 20 
     OR
August 24
	6:00 – 8:00pm

4:30 – 6:30pm

	September 17
	4:30 – 6:30pm

	October 15
	4:30 – 6:30pm

	November 19 
	4:30 – 6:30pm

	December 17
	4:30 – 6:30pm

	January 21
	4:30 – 6:30pm

	February 18
	4:30 – 6:30pm

	March 17
	4:30 – 6:30pm

	April 21
	4:30 – 6:30pm

	May 20
	4:30 – 6:30pm

	June 16
	4:30 – 6:30pm

	July 21
	4:30 – 6:30pm



[bookmark: _GoBack]Committee Schedules:
Executive: TBD
Academic Performance: TBD
Finance and Development:   TBD, but will need to meet Monday, Tuesday, or Wednesday the week prior to scheduled Board meetings.  Committee will determine exact dates/times.
Ad hoc committees (Community/Family engagement, Fundraising): TBD 
Committee rosters:
Executive Committee: Mary, Jim, Ken, Annie 

Finance and Development Committee: Ken (chair), John K., Mike J., Jim 

Academic Committee: Bob (chair), Steph, Annie, Jeff P., Mike J. 

Ad hoc:
Community/Family Engagement: Pami, Dexter, Steph, Jeff, parent?
Fundraising: Ad hoc – Jim, Ken, John, Ken, Pami, Mary
ARTICLE V

COMMITTEES

0. Committees. The Board may, by a resolution adopted by a majority vote of the entire Board present at a meeting at which a quorum is present, appoint from among the Trustees or persons not serving on the Board one or more committees, composed of two (2) or more persons, for such purposes and with such powers as the Board may provide, except that no such committee or committees shall have or exercise the authority of the Board in the management of the Corporation, and no committee shall: (i) authorize distributions; (ii) elect, appoint or remove any Trustee; (iii) amend the Articles; or (iv) adopt, amend or repeal these Bylaws. 
0. Service. Each Trustee must serve on a minimum of one (1) committee of the Board.
0. Standing Committees. There shall be three standing committees of the Board, known as the Executive Committee, the Academic Performance Committee, and the Finance/Development Committee.
(a) [bookmark: _cp_text_1_32]Executive Committee. The Executive Committee shall be composed of no less than one (1) Trustee, who shall be selected by the Chair in consultation with the Board. Each committee member shall serve a term of one (1) year, holding office until such member’s successor shall have been duly appointed and qualified, or until such member’s earlier death, resignation or removal. The duties of the Executive Committee shall include: (i) addressing issues that arise between scheduled Board meetings; (ii) considering and discussing proposed policies and programs before such items are presented to the full Board; (iii) identifying and nominating new Trustees who are not Designated Trustees to the Board; and (iv) performing all other duties as from time to time may be assigned by the Chair or the Board. Minutes of the Executive Committee meetings shall be provided to each Trustee.
(b) Academic Performance Committee. The Academic Performance Committee shall be composed of no less than one (1) Trustee, including the Chair, who shall be selected by the Chair in consultation with the Board. Each committee member shall serve a term of one (1) year, holding office until such member’s successor shall have been duly appointed and qualified, or until such member’s earlier death, resignation or removal. The duties of the Academic Performance Committee shall include: (i) advising the Board on the core values and activities that define the School’s approach to teaching and learning; (ii) recommending to the Board the adoption of academic policies consistent with the School’s vision, mission, and strategic plan; (iii) adopting procedures of Board-approved academic policies; (iv) protecting and enhancing the quality of the School’s academic programs at all levels; (v) advising the Board on the academic aspects of the overall strategic direction of the School; (vi) working in conjunction with the School’s principal to monitor and advance the quality of all academic activities; and (vii) performing all other duties as from time to time may be assigned by the Chair or the Board.
(c) Finance/Development Committee. The Finance/Development Committee shall be composed of no less than one (1) Trustee, including the Treasurer, who shall be selected by the Chair in consultation with the Board. Each committee member shall serve a term of one (1) year, holding office until such member’s successor shall have been duly appointed and qualified, or until such member’s earlier death, resignation or removal. The duties of the Finance/Development Committee shall include: (i) making recommendations to the Board with respect to the adoption of budgets; (ii) assessing the financial condition of the School for purposes of reporting thereon to the Board; (iii) making recommendations to the Board with respect to financial planning; (iv) overseeing the resourcing of the School from philanthropic sources; (v) overseeing the School’s financial stability and long-term viability, including the development of financial control policies and procedures by the School’s leadership staff; (vi) providing oversight of the School’s leadership staff with respect to tax matters; (vii) making recommendations to the Board with respect to the filing of returns with the Internal Revenue Service and the Colorado Department of Revenue; (viii) developing the School’s policies and procedures for governmental reporting of financial matters in conjunction with the School’s leadership staff; and (ix) performing all other duties as from time to time may be assigned by the Chair or the Board.
3. Advisory Boards. The Board may from time to time form one or more advisory boards, committees, auxiliaries or other bodies composed of such members, having such rules of procedure, and having such chairperson, if any, as the Board shall designate. The name, objectives and responsibilities of each such advisory board, and the rules and procedures for the conduct of its activities, shall be determined by the Board. An advisory board may provide such advice, service, and assistance to the Corporation, and carry out such duties and responsibilities for the Corporation as may be specified by the Board; provided that, an advisory board may not exercise any power or authority reserved to the Board by the Act, the Articles or these Bylaws. No advisory Board shall have authority to incur any corporate expense or make any representation or commitment on behalf of the Corporation without the express approval of the Board.

